solutions for all
! aspects of mining

The Anitua Group, one of Papua New Guinea’s most successful
JW landowner companies, has paved a new road for itself after

WN transforming its safety and management programs
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THE ANITUA GROUP SOLUTIONS FOR ALL ASPECTS OF MINING

he Anitua Group was founded in 1989
by a group of Lihirian landowners.

New TAG business structure

The people of the Lihir Island chain f_“;hnnnuu
own the company - six clan groups, the local-
level government and 2,500 individuals are NG5
shareholders.
The original purpose of the company was to ,‘ Hllnllance
Anitua Radial Drilling provide the landowners with the opportunity A = Group
Services is upgrading to participate in the Lihir Gold project at one of m o @
everything from its the world’s largest gold mines. Now, The Anitua :
systems and processes  Group is the largest single supplier of goods
to its equipment. and services to Lihir Gold Limited and has ;‘”."“T"“ Eﬁﬂ??ﬁ""

successfully expanded throughout PNG and even
has two Australian-based businesses.

The Anitua Group comprises several different
businesses, including Anitua Corporate Services,

Anitua Mining Services, Anitua Hardware, Anitua Supermarket, Anitua
Protective Services, Anitua Investments, Anitua Properties, Anitua
Transport Services, Anitua Radial Drilling Services, Lihir Business Services,
Lihir Auto Services, Lihir Investments (Australia), Anitua Logistics (Australia),
Anitua Motors, Anitua Constructions, Anitua Farms and the mega camp
management and catering groups, NCS Holdings and The Alliance Group
(TAG). The Anitua Group’s services include contract mining, construction,
security, roadwork and civil construction, quarrying, warehousing and
logistics, retail, farming, hospitality, IT services, mine site support and earth
moving, training, drilling, property investment and management, transport
and shipping, small business services, catering, fresh produce, automotive
sales and repairs, catering and camp management — the diversity of

these services being clearly indicative of the Group’s capacity to provide
solutions for all aspects of mining and resource projects not to mention
those in other industries as well.

AMS ‘big toys’: A Cat 777 hauI truck is loaded by :
Hitachi EX1900 excavator 2
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THE ANITUA GROUP

Capable of drilling
anywhere in PNG,
Anitua Radial Drilling
Services is PNG’s only
specialist geothermal
drilling company with
experience on Lihir
Island.

‘Anitua recognised
early that
workplace safety
had to be fully
integrated into

all aspects of the
business to be
sustainable”

— Colin Vale, Executive
Director
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SAFETY STANDARDS

Safety is paramount to The Anitua Group, and
over the past several years has been the main
focus of Executive Director, Colin Vale.

“Anitua recognised early that workplace safety
had to be fully integrated into all aspects of our
businesses to be sustainable,” said Vale.

Since sustainability is currently a main goal
for the company, a Safety, Health, Environment
& Community (SHEC) management system has
been adopted; this approach aligns with ISO
18001 (Occupational Health and Safety), ISO
9001 (Quality Management System) and ISO
14001 (Environmental Management System). The
SHEC system has several benefits including
laying the foundations for a thriving safety culture
throughout the Group. The ability to meet
stringent safety targets is critical to Anitua Mining
Service’s contract with Lihir Gold Ltd. The Alliance
Group’s (TAG’s) success in winning catering and
camp management contracts on PNG’s mega
LNG project is partly due to their exemplary
safety record. The oil and gas industry has even
more stringent requirements than the mining
industry, something that both NCS and TAG have
consistently demonstrated they can deliver on.
Vale also touted the company’s two pronged
approach to safety. The senior management and
supervisors exemplify good safety practices,
while lower-level employees participate in
safety committees and the development of safe

SOLUTIONS FOR ALL ASPECTS OF MINING

work procedures. This way, all employees feel
empowered to work safely, and do not hesitate to
raise concerns when they are noticed.

To further prove to employees that safety is
a priority, Anitua has set up a safety awards
program. “Anitua felt it was important to recognise
those individuals that really exemplified great
personal safety behaviours in the workplace and
used these behaviours to influence the culture for
the better,” Vale commented.

Employees are recommended by their peers
and supervisors. The SHEC management
committee meets and evaluates each of the
nominees, and makes their decisions based off

Key Personnel

Colin Vale
Executive Director

The AMS maintenance crew ensures optimal operational

efficiency of all equipment.
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You wouldn ’t use a of this meeting. The Safety Through Innovation

‘ Award is a significant award coveted by each
of the Group’s businesses and encourages a
proactive and creative approach to solving safety
issues within the workplace. The Group has
introduced a new award for 2014 to recognise
staff who are addressing the issue of violence

Stee . in PNG, and perhaps the world. Awards are

a combination of prize and public recognition

against women — a considerable community and
o g .
tO d'g (/| he l'b g afde n. and the annual award ceremonies are greatly Anitua CFO Anthony

workplace safety issue in PNG. This is the first
workplace safety award of its kind to be offered

_ Anitua Constructions
So why wouldn’t you bring an expert on board staff who participated
for your mining travel needs? APPROACH TO MANAGEMENT in the 2014 Anitua
sponsored haus krai.
We understand that you've got better things to do than waste time doing Just like with their approach to safety,
something unnecessary. When you partner with Corporate Traveller,

you're partnering with a travel management company that services more management across all Anitua businesses has
than 500 clients in Australia’s mining sector. been streamlined, and a strong core Corporate
Our proven experience in the mining and resource industry means you'll . . . .

have access to an expert that understands your travel needs and will team (IﬂC'Udlng flnance, quallty, HR, safety,
guarantee to save your company time and money on business travel. business development and marketing) has been

We'll also show you how to take control of your travel spend and discover

new ways to save through clear financial reporting. put in place. ThIS structure provides SUppOI’t
Best of all, our no contract policy means you'll never be locked in. . . ey s
» : . . services to each of the many businesses within
Call us today on 1300 133 019 or visit us online to discover the benefits . .
to your business by partnering with Corporate Traveller. the Grou P, aIIowmg them to focus on operatlons

and growth. With over 3,400 employees,

practices like team building and training,
Discover how Advance Purchase can deliver huge savings regl'"ar management meetlngs and a Strong
to your travel budget. Scan the QR code with your smart phone CORPORATE Understanding Of the Company Structure are

or visit our website to download.

Anitua .;ponsored the Lihir |
Island haus Krai As part of
its Elimination of Violence

Call 1300 133019 TRAVELLER important to keeping the company moving Against Women corporate
Bring an expert on board forward. social responsibility

www.corporatetraveller.com.au/mining
Australian OpCo Pty Ltd (ABN 20 003 279 534) trading as Corporate Traveller. Licence numbers: NSW 2TA002547, VIC 32360, TAS TAS160, ACT 18800566, @ “An Itu a CO rpo rate m u St d eI IVe r m an ag e m e nt ] proqram.

QLD 3124259, NT LTA149, SATTA192799, WA 9TA1362. CTCT60868
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A Complete digital exposure package.

Get seen,
be noticed.

WDMGroup

Technology Driving Content

DISTRIBUTORS LTD
EST 2001

"REM DISTRIBUTORS. AUSTRALIA PTY LTD

Exporter / Wmporter of Hospitality, Catering & Packaging Disposables

Customer Focused, Service Oriented,
Your One-Stop-Shop for Hospitality, Catering
and Packaging Disposables.

Australia Office:

74 Hampton St, Harristown

Toowoomba, QLD 4350

Telephone: 61 7 4634 4885 | Fax: 617 4634 4885

Lae Office: Port Moreshy Office:
Bower Bird St, China Town, Lae  Six(6) Mile
Telephone: 675 472 8444 Telephone: 675 323 9991

Fax: 675 472 5009 Fax : 675 323 9974

Rogers & Anderson

|ntel’nati0na| PTY LTD

For sales, marketing & shipping
details please contact:

Peter A. Anderson - petera@roan.com.au
Ingrid Boldis - ingrid@roan.com.au

Phone +617 36301799
Mobile +61 (0) 419 799 243
Fax +617 36302980

Rogers & Anderson International Pty Ltd
Unit 7A, 191 Hedley Avenue
Hendra, 4011
QUEENSLAND, AUSTRALIA
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Anitua CFO Anthony Neck and Group Business Improvement Manager Liz

Keane at 2014 Australia PNG Business Forum and Trade Expo in Cairns

processes and services that create more value for the individual business
units and the group as a whole than the individual business units can do on
their own,” Vale commented.

Anitua works from a flat and lean management structure, which has
helped the company become one of the most successful in Papua New
Guinea. The Group has been commended by World Bank PNG Country
Manager, Laura Baily, as a stand out example of a successful, special and
unique landowner company, and one of the best in PNG. Surveys carried
out by the World Bank highlighted that The Anitua Group has the right
commercial model, which is deemed critical to ongoing sustainability and
success. Laura went on to explain that for landowner companies to be
successful, they cannot behave as a social entity — but must have a clear
and focused commercial model.

The Group’s clear and explicit understanding of its business goals
(operating alongside its clear social goals) and its ability to attract senior
talent who have a genuine commitment to development and a focus on
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Importers and Distributors Since 1924

BNG Trading Co Ltd has been operating continuously

in Papua New Guinea since 1924 and has established

itself as one of the leading suppliers to both the Bakery

and Food Service channels in PNG, through the
distributorships of Sinmag equipment, Bakels
ingredients, Peerless shortenings, Riviana, McCains,
Steric and its own brands of catering packs such as
3arons and Bakery Delights.

The company has offices in Port Moresby, Lae and
Kokopo supplying over 600 customers including groceries,
wholesalers, foodservice, bakeries and mining camps.

rrrrrr

Port Moresby: (675) 323 3366
Lae: (675) 472 2266

THE WORLD'S LARGEST
EXPRESS NETWORK IS
READY TO DELIVER.

nnnnnnn

www.dhl.com
Call 1802 DHL (1802 345)

— =
EXCELLENCE. SIMPLY DELIVERED. == A A
EXERESS

I
ZRIDGESTONE

Your Journey, Our Passion

Tyres To Suif All Applications

Bridgestone Tyres (PNG) Ltd

Head Office;

Milfordhaven Road
P.O.Box 459

Lae MP

Papua New Guinea

(675) 472 1822
(675) 472 6436
admin@bspng.com

ABN 38 747 533 287

All Parts & Industrial Needs Supplied to All Industries

44 Achievement Crescent, Acacia Ridge, Qld 4110
Tel: (617) 3274 3500 | Fax: (617) 3274 3997
Email: sales@expac.com.au

IMPORTERS
wi EXPORTERS

« General machinery parts suppliers and
all industrial products
« Available facility to consolidate orders

and arrange the logistics

Phroud W b o supp
The Auwbie G’wwp

www.expac.com.au
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building the skills of PNG workers have been key
factors in the Group’s success. The Group was
recognised for being able to grow and expand
beyond the initial resource project that enabled it
to exist — to expand and diversify the businesses
within the Group and to expand geographically
throughout PNG. This successful expansion and
diversity of the Group’s portfolio of businesses
has contributed to providing sustainable

jobs, training a large number of people and
helped improve the quality of life of those in the
communities in which they operate.

Unlike many landowner companies in PNG,
the Group is a commercial success, providing
long term benefits back to the community and
its Lihirian shareholders. A board consisting of
representatives of each of the six major clans
ensures that the interests of the local community
are well represented when deciding upon the
strategic direction of the Group.

Anitua has a number of training programs
in place, ensuring staff at all levels have the
opportunity to receive training and career
progression. Annual employee feedback surveys
are conducted and the results acted upon to

TAG staff prepared millions
of meals over four years for
LNG client ExxonMobil.

NCS’ mantrais

‘meeting the challenge
every day’

‘Anitua felt it was important to recognise those individuals that
really exemplified great personal safety behaviours in the workplace

and used these behaviours to influence the culture for the better”

— Colin Vale, Executive Director
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Anitua CFO Anthony Neck marched peacefully to protest
violence against women in PNG.

”/nteresz‘/ng/y every ensure continual improvement and that the Group
business plan 've remains an employer of choice within PNG. An

enormous effort is made to treat all employees
ever undertaken has with respect and to actively encourage women
had stretch targets  +to participate in the workforce. A person is not
that we smashed! terminated without following due process, and

bullying and violence in the work place, do what
we say we will and communicate regularly with
employees,” Vale said. “Create a culture of family
and you will attract and retain employees. We
have policies and procedures and a code of
conduct that we live by.”

Indicative of the culture, values and code
of conduct, is the Group’s Corporate Social

Responsibility Program, launched on White NCS camp management

Ribbon Day in 2013. The main focus is on e Doy

This always senior employees are not terminated without the

surprised me” ED reviewing the employee and case.
P The management team makes an effort to
— Colin Vale, Executive Director ~ “uphold and enforce values, take a stance on
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the implementation of Australia’s White Ribbon
Workplace Program. EVAW Program Manager, Dr
Linda Van Leeuwin reports, “Anitua is very proud
to be the first and only PNG business to adopt

the program, the purpose of which is to make our INDUSTRY
workplaces safer for women and more supportive Mining
of those of our staff who are victims of violence.”
v T HEADQUARTERS
LOCALTHIKIG AN EYE TOWARDS THE FUTURE Lihir Istand, New Ireland
e Province, Papua New
: : : . Guinea
8 As The Anitua Group continues to improve its
"
PNG Prime Minister the Honourable Peter O’Neil with NCS MD Johy ’?cl)r:te:’(:?/] S:I:Z?ﬁ;:]:‘eotynrc)jr:t?orirp(; ra:cr::if?mn I?:Se:ive FOUNDED
Gethin-Jones and Anitua Bl Group Manager Liz Keane. managegment < sterLrj1 Vale and the ComE)any are 1989
y ;
looking towards other opportunities outside of CPLovEES
‘Anitua is very proud to be the the gold mine on Lihir. A number of the Group’s 3 400
JBR integrity : ; businesses are looking to replicate the success ’
@ Sln gap ore passion first ana 0/7/J/ PNG business of catering and camp management giant, NCS, S
sarrs excellence | {0 gdopt the program, the which has successfully expanded off the island e :w re
fﬁjﬁiif’aﬁodr';rfoﬂtggrgos&m;grﬂﬁ‘fv‘ﬁ’]%rf;ilsaﬁﬁt pumose of which is to make and now operates in 27 different sites throughout Mining, Driling, Roadwork
goods. Through our networks, these international PNG. The Group’s Mining Services business & Civil, Construction, Retail,
P P | U WOKDIACES SAICTIOT s poised for strong growth, withthe country Ao Lgss Seury
our designated customers quickly and efficiently. women and more SUI[)IOOIT/VG enjoying a buoyant resources industry. ﬁma” lK/lIJSineSS, Fa;n;(s,
S amp Managemen
of those of our staff who are There are currently strategies in place for Catering, Logistics, Property
Y : rowth, with a number of opportunities close to Investment & Management,
victims of violence” S e
fruition that could be potential game changers for Quarrying, Training, IT
e ompban services and fresh produce
—Dr. Linda Van Leeuwin, EVAW Program P _ y- .
Manager “Interestingly every business plan I’'ve ever
undertaken has had stretch targets that we
Tel:  (65) 6338 1584 111 North Bridge Road eliminating violence against smashed! This always surprised me,” said Vale.
E‘;‘:‘(;”_ (gsgéﬁi gg%‘; g Z?fgiﬁo?ﬂ?é%ﬁ‘gp'aza women (EVAW). A key The company’s continuing success, however, f ¥ in
 www.jbrupa.com.sg component of the program is should be a surprise to no one.
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